
      

 
      

     Report on the 3rd Living Lab Stakeholder Meeting within the TERRAIN Project 

     3 June 2026 

     Regional Development Agency South Banat, Pančevo  

 

The third Living Lab stakeholder meeting within the framework of the project 

“Twinning and Engagement in net-zero tRanport tRAnsItioN - TERRAIN” was held on 3 

June 2026 at the premises of the Regional Development Agency South Banat in Pančevo. 

The project is implemented under the INTERREG IPA ADRION Programme. The Regional 

Development Agency South Banat participates in the project as a project partner, while the 

City of Pančevo is involved as an associated partner. 

The meeting brought together representatives of the City Administration of 

Pančevo, the Public Enterprise Urbanism Pančevo, the public transport company 

Pantransport Pančevo, external experts involved in the preparation of the Sustainable 

Urban Mobility Plan (SUMP) for the City of Niš, civil society organisations, and members of 

the Regional Development Agency South Banat project team. 

The main objective of the meeting was to present the 

activities and results achieved so far within the TERRAIN project, facilitate the exchange 

of information among relevant stakeholders, and jointly identify strategic priorities in the 

field of sustainable urban mobility in the City of Pančevo. 

During the meeting, participants were informed about the activities implemented in 

the previous period, with particular emphasis on the project’s pilot action involving the 

installation of solar panels on five public transport buses. The initiative aims to improve 

the energy efficiency of public transport operations, support the decarbonisation of urban 

transport, and promote more sustainable urban mobility solutions. Participants were also 

updated on the progress of the pilot action and the upcoming project activities. 



                              A particularly important segment of the 

meeting was the presentation delivered by representatives of the City Administration of 

Pančevo regarding the ongoing process of drafting and adopting the Urban Development 

Strategy of the City of Pančevo. This strategic process is being implemented with the 

support of the EU INTEGRA Programme and UNOPS. It was highlighted that the new 

strategy will address key urban development areas, including urban renewal and 

regeneration, landscape development, protection and enhancement of cultural and 

architectural heritage, energy transition, green and blue investments, climate change 

mitigation and adaptation, as well as sustainable and multimodal urban mobility. 

Participants agreed that the TERRAIN project activities make a significant 

contribution to achieving the objectives of the future Urban Development Strategy, 

particularly in relation to promoting sustainable transport modes, developing multimodal 

mobility solutions, reducing greenhouse gas emissions, and improving citizens’ quality of 

life. 

                                                

During the discussion, stakeholders reaffirmed the previously identified urban 

mobility priorities for Pančevo, including the improvement of cycling infrastructure, 

enhanced accessibility of public transport services, development of intermodal transport 

solutions, and encouragement of environmentally friendly modes of transportation. 

The meeting concluded that continued cooperation among all relevant stakeholders 

through the Living Lab methodology remains essential to ensure their active involvement 

in the planning and implementation of sustainable urban mobility measures and their 

alignment with the strategic development framework of the City of Pančevo. 



                                          

The third Living Lab meeting once again confirmed the importance of a 

participatory approach in defining development priorities and demonstrated the strong 

complementarity between the TERRAIN project activities and the preparation of the Urban 

Development Strategy of the City of Pančevo. Participants expressed their commitment to 

continuing cooperation through the Living Lab platform in order to jointly shape measures 

that will contribute to sustainable, inclusive, and climate-resilient urban mobility. 

More information and updates about the project are available on the official 

TERRAIN project website: https://terrain.interreg-ipa-adrion.eu/ 
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